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Commit yourself to aligning your 
MTSS program with the ASCA 

National Model to better support 
your students!
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Introduction
Dr. Denise Ebersole, LPC, ACS, NCC, NCSC
§ Associate Professor of Counseling, Liberty University
§ Independent Solution-Focused Career Coach

Former Positions:
§ Core Faculty/School Counselor Educator
§ High School Counselor (9-12)/Dept. Coordinator (K-12)
§ Middle School Counselor (7-8)

Credentials:
Licensed Professional Counselor (LPC)
Approved Clinical Supervisor (ACS)
Nationally Certified Counselor (NCC)
Nationally Certified School Counselor (NCSC)
Certified School Counselor (K-12) & Supervisor of School Guidance Services 

Encourage. Empower. Educate.



Objectives
• Understand the alignment between the ASCA National 

Model and MTSS.
• Examine opportunities to have a positive impact on student 

academic, career, and social/emotional development while 
being a stakeholder in MTSS development and 
implementation.

• Identify how to implement a comprehensive and culturally 
sustaining school counseling program while supporting all 
students from a tiered MTSS approach. 
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On a scale of 1-5, how confident do you feel about
aligning the ASCA National Model with MTSS?

(1=Not confident at all, 2=Slightly confident, 3=Somewhat confident, 
4=Fairly confident, 5=Confident
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Pre-T
est



Is what you’re 
doing working?

Use data!
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Tools

Training

Roles

Teams



1. Understanding the alignment between the 
ASCA National Model and MTSS.



• School Counselors (SC) are…
• Already implementing programs and interventions focused on 

Academic, Career, Social/Emotional Development!

• How to align with MTSS?
• The same as above plus being a stakeholder in MTSS development and 

implementation.

• As members of an MTSS team:
• Preferably in the supporter role, where you provide indirect student 

services, such as sharing data or serving as a consultant to the team.
• Or serve in the intervener role, providing direct service to students 

through the Deliver component of the ASCA National Model.
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Keep doing more of what is working…
and see how your interventions align!

Learn How to Align Your Program with MTSS!



2.Impacting student academic, career, and social/emotional development
while being a stakeholder in MTSS development and implementation.



MTSS is a Team Effort!

• Supporting all students across a tiered approach is…
• A process
• A team effort shared by school counselors and other

building-level educators.
• MTSS services work best when they are…
• Consistent
• Team-oriented with professional and supportive team

members
• MTSS services must include data collection systems that

are specific and clearly communicated!

13

Let’s do this!



Data, Data, Data!

• School counselors and MTSS team members need to ensure they are 
using data appropriately and in a culturally sustaining way.

• When decisions are made using data, the data needs to be as 
equitable as possible.

• Data should come from a variety of sources and be disaggregated to 
see if there is disproportionality for different student groups.

• We need to ensure that our interventions are respectful and reflect 
our students and their families, demonstrating a commitment to 
cultural sustaining ability.
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Implementing Tiered
Evidence-Based Techniques 

Across Settings…

• In-Person
• Hybrid
• Virtual





3.Implementing a comprehensive and culturally sustaining school counseling
program while supporting all students from a tiered MTSS approach.



https://www.pbis.org/

How do School Counselors Adapt Interventions for
In-Person, Hybrid, or Virtual Settings?



A Tiered Approach
Tier 1: What we do for all students.
Tier 2: What we do for some students. 
Tier 3: What we do for a few students.



What  Does Tier 1 look like?

Image from https://www.pbis.org/



How Do School Counselors Adapt Tier 1 Interventions ?

Image from https://www.pbis.org/



Additional Evidence-Based Tier 1 Techniques

• Implement universal screening to obtain data across academics, benchmarks, and 

other indicators

• School-wide Positive Behavioral Interventions & Supports (PBIS)

• Provide school counseling classroom instruction/curriculum

• Anxiety, MH, social skills, depression, stress-management, coping, attachment

• Collaborate with school-based and community MH providers and stakeholders

• Provide professional development to faculty/staff

• Trauma-informed care, increased MH awareness,  etc.

• Conduct mental health screenings

• Social Skills Instruction



What  Does Tier 2 look like?

Image from https://www.pbis.org/



How Do School Counselors Adapt Tier 2 Interventions?

Image from https://www.pbis.org/



Tier 2 
• Common concerns relate to academics, attendance, or discipline.
•Many Tier 2 interventions include goal setting with daily progress reports
• It’s essential to clearly communicate the high expectations and the support that will be 

provided to help students achieve goals.
• Tier 2 strategies could include:
• Individual counseling for a limited time for a particular concern
• Small group counseling to address needs identified by the data
• Check-in/check-out processes for a group of students

25Remember to utilize data throughout!



Additional Evidence-Based Tier 2 Techniques
• Consultation and collaboration to identify and 

support students with behavior issues, possibly 
related to COVID-19 or other stressors
• Individual Counseling
• Small Group Counseling (anxiety, depression, 

mental health, stress-management, coping)
• Social Skills Groups/Small Groups
• Classroom Strategies

• Behavioral Contracting
• Self-Monitoring
• School-Home Note
• Check-in/Check-Out
• Conflict Resolution
• Mentor-Based Program
• Positive Peer Reporting



What  Does Tier 3 look like?

Image from https://www.pbis.org/



How Do School Counselors Adapt Tier 3 Interventions?

Image from https://www.pbis.org/



The School Counselor’s Role…
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• The school counselor’s role in Tier 3
interventions is that of a supporter.

• What does that look like?
• The supporter role provides referrals for

outside supports to mental health
agencies, social services, community
resources, etc.



Additional Evidence-Based Tier 3 Techniques
• Assess and refer as needed
• Mental health agencies, social services, community resources, etc.
• Counseling/therapy for student
• Family therapy
• Wraparound services/agency involvement
• Crisis response

• Consultation and communication with parents
• Functional Behavior Assessments (FBA)
• Behavior Intervention Plan based on FBA



Need title

https://i.pinimg.com/originals/c8/2d/f4/c82df455c184d3307571ad3adf535aca.png



Additional Resources
1. ASCA National Model

2. ASCA Position Statement About MTSS

3. ASCA School Counselor Magazine-MTSS Edition (Sept-Oct 21)
4. ASCA’s School Counseling During COVID-19: Online Lessons & Resources

5. School Counselors 4 MTSS
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1.

https://members.schoolcounselor.org/publication-details?id=59acd430-3c86-e911-80e7-0003ff52730d&reload=timezone



https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_MTSS.pdf

2. ASCA Position Statement: The School Counselor & MTSS
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3. ASCA MTSS Magazine Article

https://www.schoolcounselor.org/Magazines/September-October-2021/MTSS-and-the-ASCA-National-Mode
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4. ASCA’s SC & School Reentry during COVID-19*

(https://www.schoolcounselors4mtss.com/webinars)

https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources
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5. School Counselors 4 MTSS

https://www.schoolcounselors4mtss.com/webinars



On a scale of 1-5, how confident do you feel about
aligning the ASCA National Model with MTSS?

(1=Not confident at all, 2=Slightly confident, 3=Somewhat confident, 
4=Fairly confident, 5=Confident
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Post-
Test



Q&A
How Can I Help?
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